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Capltol Broadeasting Company, Inc, Raleigh Employment Unit
Consisting of WRAL-TV, WRAZ-TV, WRAL-FM, WCMC-FM, WENC-AM, WCLY-AM

Outreach Activity Description Form
August 1, 2011 through July 31, 2012
This employment group engaged In the following outreach efforts during the reporting period.
Activity: Participation in at least four job fairs during the two year reporting period
NABI Copvention and Career Fair — August 3-6, 2011,

This career falr was zltended by Executive Producer Monica Laliberte, HR Representative Van
Williarns and Anchor/Reporter Ken Smith,

Favetteviile State Carger Fair — Septermber 22, 2011
This career falr was attended by Vice President/Human Resources Angle Emertine.

MyWorkster Career Faly —June 6, 2012

This multi-college career fair had participants from East Carolina University, Eion Unlversity,
Emory University, Indlana University, Meredith College, North Carcling Central University, North
Carolina State University, University of North Carofing —~ Chapel Hiil, University of North Carolina
—Charlotte, University of Tennessee and Wake Forest University.

NAR) Conventlon and Career Faly — June 20-24, 2012
This career fair was attended by Executive Producer Kerwin Speight, Anchor/Reporter Ken Smith
and Vice President/General Manager Steven Hammel,

~ Activity: Ca-sponsering at least one Job fair with organizations in the business and professional
community whose membershlp includes substantiol participation of women and minotities,

WRAL/Job Link Career Expo- August 30, 2011

This career expo was collaboration between WRAL and Capltal Area Workforce Development to
discuss avallable jobs in the Ratelgh/Durham arga. Members of WRAL management attended to
discuss career opportunities in broadcasting,

Activity: Participation in scholarship programs deslgned to ussist students Interested In pursufng o
career in ‘broadcasting

The company contributes $1,000 annually to the Radio Television gltal Mews Association of
the Carolinas (RTNDAC) scholarship program annually. Two 51006 schelarships are awarded
annually to currently enrolted rlsing Junlors or senlors in the Carolinas who are pursuing a major
course of study with emphasls In broadcast or electronic journalisim.



Activity: Traling to management fevel personnel as to methods of ensurlng equal employmernt
opportunity and preventing discrimination.

The Corporate Human Resources department provides ongoing training and support of
management on antl-discrimination policies and precedures and assistance in racrultment
efforts to attract and.malntaln equal employment opportunity standards,

During this reporting perlod, WRAL-TY managers have particlpated in a mandatory management
training program. Training topics have included Company EEQ pollcy and procedures, Productive
Work Environment (anti-haressment) policy training, Performance Review training and
commanication/social media policy trafnlng.

Activity: Participation ir ut least four events or programs sponsored by education Institutions relating
to career opportunities in broudcdsting.

Enahle Amerlea - November 2011
Meoat with veterans to discuss Job opportunities in broadcasting. The veterans were currently

enrolled or recently graduated from college. Each station department manager attends this
event ta discuss careers in the field In which they supervise.

school Visits/Presantations/Caraar Falrs - WRAL-TY staff visits local schools to discuss

broadeasting and careers in broadcasting,

s August 24, 2011 ~ News Anchor Debra Margan participated In a quastion and answer
sesslon with Lighthouse Christian Home School students,

»  August 29, 2011 ~ News Anchor David Crabtres was & guest speaker at St David’s School,

¢ September 5, 2011 - News Production Manager James Ford participated in Career Bay at
North Ralelgh Christian Academy,

» September, 2011~ 3ports Anchor leff Gravley discussad Sports Media at Duke University.

s+ September 14, 2011 — News Director Rick Gall participated as a Broadcast Consultant for St.
Raphael Catholic School,

s OctoberS, 2011~ News Anchors David Crabtree and Debra Morgan particlpated as a
speaker at North Ralelgh Christlan Acaderny’s Career Day.

e October§, 2011 - News Anchor Gerald Owens participated ina Journallsm Panel Discussion
at Enlee High School,

«  October 17, 2011 - Sports Anchor Jeff Gravley participated In Apex High School’s Carenr
Day.

«  October 18, 2011 -~ News Anchor David Crabtreg was a guest speaker at Wake Technical
Community College.

s  October 31, 2011 - News Anchor David Crabtree was a guest spaaker at North Caralina
State Unlversities Education Forum,

¢  November 1, 2011 ~ News Anchor/Reparter Ken Smith participated In the Business Alllance
at Sanderson High School,

o November 8, 2011 - News Anchor Blll Leslie presented a North Carolina history lesson at
Salem Flementary Schoal,

»  November 18, 2011 -~ Crew Chizf Stuart Todd spoke at the Reedy Creek WMiddle School gt
Grade Career Falr,



o Decemher 8, 2011~ News Reporter Amanda Lamb was a guest speaker at Cape Fear
Community College, [
«  December 12, 2011 — News Anchor Debra Margan hosted a Post 5 Job Shadow at WRAL-TV.
o January 5, 2012 - Sports Anchor Jeff Gravley particlated in a guestion and answer session
with Post 5 students at WRAL-TV,
o January 25, 2012 — News Achor Blll Lesfie was a guest speaker at Holly Springs Elementary
school's 5 grade class, ‘
o lanuary 26, 2012 ~ News Anchor David Crabtree was a guest speaker at Lenlor Community
Coltege.
s February 17, 2012 ~ News Anchor/Reporter Ketcey Carlson was a guest speaker at Cleveland
Middle School,
s February 24, 2012 - News Anchor Gerald Owens was 2 guest speaker at Fuguay-Varing
Zlementary School,
s February 27, 2012 ~ Monica Laliberte was a Career Day guest speakar at Athens Defve High
School.
o February 29, 2012 - News Anchor Gerald Owens participated in North Carollna State
University's Diversity in Media program.
v February 29, 2012 - News Anchor/Reporter Kelcey Carlson was & guest reader at Bugg
Elementary School,
e March 23, 2012 — News Reporter Amanda Lamb was a guest speaker at Peace College’s
Women In Leadership class,
v April 2, 2012 - News Anchor/Reporter Debra Morgan hosted a job shadow for a Wake
County student
«  Aprit 8, 2012 -~ News Anchor/Reporter Bill Leslie presented a lecture at Holly Ridge
Elamentary School,
s April18, 2012 - News Ancher/Reporter Ken Smith hosted Clayton High School students on a
tour of WRAL-TV Studios.
»  April 23, 2012 - News Anchor/Reportey Debra Morgan hosted a Job shadow for a Waka
County student,
¢ May1, 2012 - News Anchor/Reporter Ken Smith presented at the Carroll Middle School
Career Fair,
s May4, 2012 — News Reporter Renee Chou spoke at Benson Elementary School,
¢ May 4, 2012 — News Reporter Ken Medlin spoke at Halley Elementary School.
¢ May 28.,_..'2'012 - News Anhchor/Reporter Blil Leslie spoke at Cary Elernentary School.
«  June4, 2012 — News Anchor/Reporter Bill Leslie was 2 guest speaker for Reedy Creek
Elementary Schools 5™ grade class.
«  lune 5, 2012 — Sports Anchor Jeff Gravely hosted a Job Shadow student,
o June 5, 2012 - News Anchor/Reporter Gerald Qwens spoke at Fyguay-Varine Elementary
School, .
«  Juna 13, 2012 ~ News Anchor/Reporter Michelle Marsh spoke at Root Elementary School,
& June 27,2012 — News Anchor/Reporter Michelle Marsh was a guest speaker at the
University of North Carolina at Chapel Hilk Journatism class,

Wanther Presentations - WHRAL-TV Meteorologists visit iocal schools to discuss weather and
careers In meteorology and broadcasting:

s August 4, 20120 - Meteorologist Elizabeth Gardner presented a1 Goddard School,

«  Octher 25, 2011 - Meteorclogist Efizabeth Gardner presented at Underwood Elementary,




¢ October 28, 7011 ~ Weather Executive Producer Nate Johnson presented at Poe Montessorl
Magnet School,

« Novamber 7, 2011 - Chief Meteorologlst Greg Fishel presented at Fuguay-Varina
Elementary School,

¢ November 10, 2011 ~ Weather Executive Praducer Nate Johnson presented at Ligon Middle
School.

s November 15, 2011 — Weather Executive Producer Nate Johnson presented at Rosewood
Middle School,

o Decemnber 20, 2011 — Chief Metecrologist Greg Fishel presented at Heritage School

s January 24, 2012 - Meteorologlst Mike Mo's presented to 2" graders at Pope Elementary
Schoot,

# February 6, 2012 - Weather Executive Producer Nate Johnson was a guest speaker at North
Carolina $tate University’s Environmental Hazards Class,

« February 20, 2012 Meteorologist Elizabeth Gardner presented at St. Timothy's School.

o February 21, 2012 - Meteorologist Elizabeth Gardner presanted at Hillsbarough School.

e March 6, 2012 —~ Chlef Meteorologist Greg Fishel presented at Chatham Charter School,

o March 8, 2012 ~ Chlef Meteorologist Greg Fishel presented at Perry Harrison Elementary
School.

e March 8, 2012 - Weather Executive Producer Nate Johnsan presented to 2™ graders at
Baldwin Elementary School.

v March 20, 2012 —Chief Meteorologist Greg Flshel presented at Holly Springs High Scheol.

o Marh 27, 2012 —Weather Executlve Producer Nate Johnson was a guest speaker at South
Johnston High Schoot's Earth Sclence Class,

s April 14, 2012 — Weather Executive Producer Nate Johnson presented at Heritage
Elementary Schoel,

o Apill 20, 2012 Metecrologist Ellzabeth Gardner presented at Root Elernentary School.

«  Aprll 26, 2012 ~ Weather Executive Producer Nate Johnson presented at Edward Best
Elementary School.

s  May 1, 2012 - Meteorologist Mike Maze presented at Marlam Boyd Elementayr School,

¢ May 3, 2012 - Meteorologist Elizabeth Gardner presented at Baileywck Elementary Schhol.

«  May5, 2012 - Weather Executive Producer Nate Johnson presented at Grantham Middle
School,

« May 17, 2012 - Meteorologist Mike Maze presented at Spring Creek Elementary School,

o May 22, 2012 ~ Weather Executive Producer Nate Johnson presented at Brler Creek
Elementary School.

»  May 22, 2012 - Meteorologist Elizabeth Gardner presented at Underwood Elementary
School,

¢ June 20, 2012 — Meteorologist Ellzabeth Gardner presanted at Holly Springs Elementary
School.

Activity: Establish training program designed to enuble station personnel to pogulre skills that could
quallfy them for higher level positions.

Employees have the opportunity to take various continulng education courses, including
computer tralning, management tralning etc. In addition, full-time ermployees are eligible for



tuition reimhursement In their pursult of a college bachelor’s or master's degrae. Eight
employees used the tultion reimbursement program In this peried.

During this reporting period, employees were offered the opportunity to participate in a
companywlide empioyee training program called Employee £dge. This program was created to
glve employees the opportunity to acquire skills that could assist them In qualifying for a higher
level position. Training topics included Crucial Conversations (58 employees) and Seven Habits of
Highly Effective People (23 Employees).

Activity: Participation In job barks, internet programs and ather programs deslgned to proimote
outreach generally (1.e. that are not primarily directed to pravide natification of specific job
vaconcles,)

Actively partlcipate In Futures for Kids {(F4K} online program to mentor and educate students on
careets in broadcasting, Students ask questions of career coaches to assist In thelr career
declsions.

ACTIVITY: Establishment of an internship program deslgned to assist members of the community to
acguire skills needed for broadenst employment,

During this reporting period, the employment group offerad an Internship progrem for students
from local universitles. trterns worked with meteorologlst, In the consumer reporting unlt and
with online news editors, Internships lasted one full college semester,

The amployment group has established an ongoing “Learning for Life” partnership with the Bay
Scouts of Amerlca, These programs, Explorer Post & and Explorer Post 50, goal is to train school
aged chlidren, both maie and female, In all aspects of television broadcasting and associated
careers,

Post5 members meet bi-weakly at WRAL to learn about broadeasting from operating a camera
to writing a newscast to arichoring a newscast, These individuals also assist with varlous station
projects, As part of the program, Post 5 members produce half hour programs of youth Issues.
Portions of these programs are aired during WRAL local programming,

Post 50 members maet regularly Lo learn about broadeasting, As part of the program, Post 50
members produce the broadeast of Durham Bulls Baseball team home games.

Many foreer members have been hired In regular employment positions. In addition, several
formar members have gone on to be phatojournalists, reporters and anchors across the
country. This program is coordinated by the Directoer of Statlon Operations,




EEQ Narrative Statement
WRAL-TV/Raleigh Employment Unit, 2010-2012

As noted elsewhere in this FCC Form 396 filing, the parent company of WRAL-TV consolidated
all of'its Raleigh, North Carolina licensed stations into one employment unit for FCC BEO
purposes beginning with the 2011-2012 reporting period. For the 2010-2011 reporting period,
WRAL-TYV prepared a standalone EEO report, For purposes of this exhibit, references to
WRAL-TV are intended to include the consolidated Raleigh employment unit for the 2011-2012
reporting period.

WRAL-TV achieved broad and inclusive outreach during the two-year period prior to filing this
application. WRAL-TV used a variety of recruitment sources designed to inform qualified job
applicants in the Raleigh community of the availability of full-time vacancies at the station.
While the specific recruitment sources varied depending on the position to be filled, WRAL-TV
regularly used, among other sources, area colleges and universities, minority organizations, local
career centers, state and local employment agencies, trade associations, the station’s website and
third party job-related websites, where appropriate.

The employment unit also undertook a variety of non-vacancy-specific outreach initiatives,
including: participation in job fairs; co-sponsering a job fair; participation in scholarship
programs; internship programs; and management training as to methods of ensuring equal
employment opportunity and preventing discrimination.

Representatives from WRAL-TV meet at least annually to analyze recruitment efforts and
brainstorm ways to increase the effectiveness of the station’s EEO efforts and to achieve a
broader outreach to potential applicants.



